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1175 Linda Vista Drive
San Marcos, CA 92078
Members of the Governing Board: Tom Estill, Wendy Hanson, Mark Istratoff, Frank Ogwaro



MINUTES – REGULAR MEETING OF THE GOVERNING BOARD
September 20, 2011

Call to Order 6:00 PM
Closed Session - None
Public Session 
A. Roll Call

The following Board Members were present: Mr. Frank Ogwaro, Ms. Wendy Hanson, Mr. Tom Estill 
The following Board Member was absent: Mr. Mark Istratoff

The following Administrator was present: Mrs. Nancy Spencer

Report of action taken in closed session: none

Pledge of Allegiance 

Approval of Agenda
Motion: Mr. Estill
Second: Ms. Hanson
Vote: Yes 3 No 0 Absent 1 Abstention 0
Consent Agenda 
Approval of Regular Minutes
The August 16, 2011 Regular Board Meeting Minutes were approved.
Approval of Special Minutes
The August 16, 2011 Special Board Meeting Minutes were approved.
Approval of the Warrant Report for June and July 2011
Motion: Ms. Hanson
Second: Mr. Estill
Vote: Yes 2 No 0 Absent 1 Abstention 1 
Open Public Comment- None

 Information/Discussion Items
Teacher Report - Jody Miller – This Friday we end LP 1. We have a math teacher and social studies teacher in place and doing great. Science teacher position has yet to be filled. Still it is a manageable workload with 4 teachers right now. As far as curriculum, English is already in place. Ms. Robinson has been working hard at the new math curriculum. She worked all weekend on getting A-G approval for two courses. Both new teachers are in BTSA and have gotten a great start. 
[bookmark: _GoBack]Parent Advisory Committee Report – Mari Ogwaro – Changed the definition of this committee name to Bear Cat Parent Committee. We met last week to go over some fundraisers. Doing a Menchies and See’s fundraiser. Open house is on Sept. 27th with Jostens here. Enrollment contest winners will be announced at the open house. Picture day is October 4th. Looking into sun visors and flip flops next semesters. Making fliers to give to parents to tell them how they can help out Bayshore. We need to look into an area where kids can have a lunch area. Need to have an adult present in lunch room. Next PAC meeting will be at 10-11-11 @9am.
Executive Director’s Report- Nancy Spencer – Enrollment is 134 as of today. Lost a few kids per our decision. Last year at this month we were at 119. Science teacher already has 15 students who need to be closed out next week. In the next week or so we need the right teacher to be in place. We are getting our school sign installed by Monday the latest. 
Financial Report – Nancy Spencer – We are on track, only slightly off due to some items that you need to buy at the beginning of the school year. We are OK on cash until spring. We still have a really high reserve on budgeting. It is a 12 .2% reserve. 
Implementation of Financial Foundation – Nancy Spencer and Board Members – The recommendations made by the WASC committee were issues that we already knew we needed to look at. Long term financial planning will have to be looked at. We need to make sure that our 5 year plan is on track. Frank will revisit before we take this off of discussion items for future meetings. I will email Frank before next board meeting about this. 
Facilities – Nancy Spencer and Board Members – We have 3 separate issues that we need to get some resolution on. The AC issue needs to be addressed, and also the other tentative improvements. Frank went in to the City to show that we were moving forward with improvements. Frank recommends we have a discussion to create certain committees. We need a committee right now to deal with different facilities issues, so they can discuss and figure out a plan of attack. Need to brainstorm as to how we could’ve gone about lease negotiations in the past to make them better in the future. Frank would like a closed session at the next board meeting about facilities and forming an Ad Hoc Committee for Facilities Management. Admin will get a copy of our lease agreement to Dale to start going through it. Also need to start looking into contractors for improvements. Need an action item to approve the formation of the Facilities Committee and Members. Need at least 3 members, Dale, one board member, and one staff member. Maximum of 5 people. Dates will be Oct. 18th 2011 -October 18th 2012. 
Presentation of Potential Board Candidates- Board Members – none
Board Meeting Dates/ Times – Wendy Hanson – Wendy’s availability has changed for the next few months so we may need to reschedule some if anyone else cannot be preset. We have decided for the October, November, December, and January meetings to 10am instead of 6pm on the same dates. 
 
Action Items
Approval of the Employment Agreement for the 2011-12 school year for teacher: Catherine Lee. Frank asked if there was any change from the other staff members and it was stated that there were no changes. 
Motion: Ms. Hanson
      		Second: Mr. Estill
      		Vote: Yes 3 No 0 Absent 1 Abstention 0


 Future Agenda Items- Approval of Facilities Committee and Members as Action Item. Put facilities discussion in a closed session. 
 Organizational Matters- Regular Board Meeting is October 18, 2011 @ 10:00 AM at 1175 Linda Vista Drive, San Marcos, CA 92078.

  Adjournment 7:27 PM.
 Motion: Mr. Estill
 Second: Mr. Owgaro
 Vote: Yes 3 No 0 Absent 1 Abstention 0 
Draft- September 20, 2011
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