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1175 Linda Vista Drive
San Marcos, CA 92078
Members of the Governing Board: Tom Estill, Wendy Hanson, Mark Istratoff, Frank Ogwaro



MINUTES – REGULAR MEETING OF THE GOVERNING BOARD
October 18, 2011 




1. Call to Order 10:10 AM.

2. Closed Session- None

3. Public Session
A. Board Member Roll Call

The following Board Members were present: Mr. Frank Ogwaro, Ms. Wendy Hanson, Mr. Mark Istratoff 
The following Board Member was absent: Mr. Tom Estill

The following Administrator was present: Mrs. Nancy Spencer, Executive Director

4. Report of action taken in closed session - None

5. Pledge of Allegiance

6. Approval of Agenda
Motion: Ms. Hanson
Second: Mr. Ogwaro
Vote: Yes 3 No 0 Absent 1 Abstention 0


7. Consent Agenda
A. Approval of Regular Minutes
1. The September 20, 2011 Regular Board Meeting Minutes were approved.
B. Approval of the Warrant Report for September 2011
Motion: Ms. Hanson
Second: Mr. Istratoff
Vote: Yes 3 No 0 Absent 1 Abstention 0 


8. Open Public Comment - None

9. Information/ Discussion Items
A. Teacher Report- Jody Miller – Sarah Ladd is the new science teacher. She has a positive attitude and is getting great feedback from the students. Mrs. Diaz Burns is attending a training breakfast next week on testing and exams and good ways to prepare students for college level courses. We have CAHSEE prep classes underway for the month of October. We are prepping the 11th and 12th graders who haven’t passed the sections yet.  The exit exam will be on November 1st and 2nd. The end of LP 2 is this week. Nancy, Leslie, and Jody are talking about sending out progress reports for students who are either seniors or students who are possibly behind on credits. On November 9th, Leslie is taking students to see the 12th Night at the Globe Theater. In the spring we will have an Opera field trip. 
B. Parent Advisory Committee Report- Mari Ogwaro – Last week they had their monthly meeting and Nancy brought up some ideas and direction for the future of the Bear Cat Committee. They came into agreement that they would back off on some responsibilities that they have been tied to. They will not have monthly meetings, but rather help out when necessary. The See’s candy fundraiser will take place in November/ December. We are going to do the art show in May. In spring we will do a flip flop fundraiser. Jackets are to be distributed to staff and board members and the rest will be sold to students and families. Remove this discussion item for next time and Nancy will report on the fundraisers and events.
C. Executive Director’s Report- Nancy Spencer – Enrollment as of today is at 140. We may as a budget committee want to look at a revised budget. We are still growing and getting quality students. Teachers are holding more students accountable for their work and attendance. Special Education – we submitted a letter to exit from San Marcos services, and Nancy is looking at another program for next year. Currently there is around $200K being allocated for SPED services at Bayshore, and we would like to have more control over the program. We don’t need a full-time psychologist on staff so we will combine funds with other schools to share these services and not have to pay full-time. JPA will be our local connection to the funding. Ms. Bashore is no longer working at Bayshore. Brookes is covering the front desk.
D. Financial Report and Warrant Report Type- Nancy Spencer – Everyone likes the Detailed Warrant Report style better.  We may need to revisit the budget this year again. We will try to build up the reserves and demonstrate healthy financials to borrow money next year. 
E. Facilities- Frank Ogwaro and Nancy Spencer – The last rainstorm caused many leaks. The worst one leaked onto our electrical room out back and it shut down our phone and internet system for the day. Jim Byrum is working on figuring out a solution for this issue and contacting roofers. We should look into a temporary solution for patching the roof so it doesn’t flood again. Dale has looked over our current lease and there are a couple of complicated issues regarding the water damage and if Jim Byrum doesn’t perform and get things fixed. The HVAC system replacement section of the lease in section 7 that states the lessor is responsible for replacing and we are only responsible for 1/144 of the cost over our term of the lease if the item cannot be repaired for less than 50% of the total cost of that item. Frank wants to put together a facilities committee for going through all of the facility issues. We received one bid for construction and the Facility Committee should be going over all bids. We are looking for 2-3 other competitive bids for this. The school and board members will reach out to some contacts in the next week to form the Facility Committee. 
F. Presentation of Potential Board Candidates- Board Members – Nancy sent over the information to Kelly Moore but there was no response about this. 

10. Action Items

A. Approval of the Employment Agreement for the 2011-12 school year for teacher: Sarah Ladd. 
Motion: Mrs. Hanson
      			Second: Mr. Istratoff
      			Vote: Yes 3 No 0 Absent 1 Abstention 0

B. Approval of the formation of a Facility Committee 
Motion: Mrs. Hanson
      			Second: Mr. Ogwaro
      			Vote: Yes 3 No 0 Absent 1 Abstention 0


11. Future Agenda Items – Closed session with two terminologies to be tabled for future discussion. Facility Committee will be ready to make a recommendation as an action item to approve the Facilities Tenant Improvement Contract. The opportunity to bid on this contract should be posted on our website, front Page, and link to submit bid page. The Facility Committee will accept bids until October 28th. The Facility Committee will meet by November 3rd. 

12. Organizational Matters - The next regular meeting of the Governing Board will take place on November 8, 2011 at 10:00 a.m. at 1175 Linda Vista Dr, San Marcos, CA 92078

13. Adjournment 11:37 AM.

Motion: Mrs. Hanson
 	Second: Mr. Istratoff
 	Vote: Yes 3 No 0 Absent 1 Abstention 0 
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