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1175 Linda Vista Drive
San Marcos, CA 92078
Members of the Governing Board: Tom Estill, Wendy Hanson, Mark Istratoff, Frank Ogwaro



MINUTES – REGULAR MEETING OF THE GOVERNING BOARD
December 13, 2011

Call to Order 10:12 AM
Closed Session – 

A. With respect to every item of business to be discussed in closed session pursuant to Section 54956.9: CONFERENCE WITH LEGAL COUNSEL – PENDING/EXISTING NOTICE OF VIOLATION

B. With respect to every item of business to be discussed in closed session pursuant to Section 54957: PUBLIC EMPLOYMENT-REGISTRAR/RECPTIONIST POSITION

C. With respect to every item of business to be discussed in closed session pursuant to Section 54956.8: REAL PROPERTY NEGOTIATIONS
Property: 1175 LINDA VISTA DR., SAN MARCOS, CA 92078
Under Negotiation: LEASE/PURCHASE OPTIONS

Public Session – 10:13 AM
A. Roll Call

The following Board Members were present: Mr. Frank Ogwaro, Ms. Wendy Hanson, Mr. Tom Estill, Mr. Mark Istratoff
The following Board Member was absent: None

The following Administrator was present: Mrs. Nancy Spencer

Report of action taken in closed session: none

Pledge of Allegiance 

Approval of Agenda
Motion: Mr. Istratoff
Second: Mr. Estill
Vote: Yes 4 No 0 Absent 0 Abstention 0
Consent Agenda 
Approval of Regular Minutes
The November 8, 2011 Regular Board Meeting Minutes were approved.
Approval of Special Minutes
The December 8, 2011 Special Board Meeting Minutes were approved.
Motion: Ms. Hanson
Second: Mr. Estill
Vote: Yes 4 No 0 Absent 0 Abstention 0
Open Public Comment- None

 Information/Discussion Items
[bookmark: _GoBack]Teacher Report - Jody Miller – Winding down in the last week before break. When we return we have 4 weeks after break left in the semester. We have a great teaching staff this year and they are on top of everything. In February on the 7th and 8th, we will be giving the CAHSEE exam to 10th graders. There will be a prep class before this. Some students took a practice test last week. We have an Opera field trip in March, and also a Getty Center field trip in March. In May there is another field trip to the Old Globe Theatre. Ms. Lee is also trying to get a WWII vet to come in to speak to some of her classes.  Our CAHSEE scores keep going up. 
Executive Director’s Report- Nancy Spencer – Enrollment is at 134, but we do have some students who are looking to enroll. Nancy found out about a week ago that the reason to why we aren’t getting as many referrals is because of turnover in staffing at Mission Hills. There is a new administration there that Nancy is going to go talk to so we can hopefully get more referrals. Nancy has gotten some negative feedback from parents that some students have been told that if they leave to go to Bayshore then they won’t be able to go back easily. Nancy is going to work on the relationships with San Marcos HS and Mission Hills HS. We need to boost our community presence through social marketing. We have been asking students how they found out about Bayshore. Look into the ideas of Seth Godin for marketing and social media help. Nancy is getting the application for SELPA done by the end of the week. 
Financial Report – Nancy Spencer – We have our first interim budget report done. Karl was thinking to reduce our budget by around $189 per ADA, but will most likely be around $50 reduction per ADA. Some categories are not completely accurate but we are still on track financially. 
Facilities – Dale Hebert/ Nancy Spencer – The church has decided to find another place to hold meetings. There were too many costs associated with staying here in this building. The church will be gone by February. They are going to have their own facility finally. We got a report of recommendations for the repairs to the HVAC systems for maintenance. We could ask Jim Byrum for assistance with the cost of repairs. The work that will be done over break should be contained to the ceiling. Adolfo is ready to go and we are getting a deposit to him. Erin will make sure to document that Bayshore is named on his insurance. 
Presentation of Potential Board Candidates- Board Members – None

Action Items
Approval of the Special Education Local Plan Area (LEA) Assurance Statement and the SELPA Additional Assurances.
Motion: Mr. Estill
      		Second: Ms. Hanson
      		Vote: Yes 4 No 0 Absent 0 Abstention 0

Approval of the First Interim Budget for the fiscal year 2011-12
Motion: Ms. Hanson
      		Second: Mr. Ogwaro
      		Vote: Yes 4 No 0 Absent 0 Abstention 0

Approval of the Uniform Complaint Quarterly Report.
Motion: Ms. Hanson
      		Second: Mr. Estill
      		Vote: Yes 4 No 0 Absent 0 Abstention 0



 Future Agenda Items- None

 Organizational Matters- Regular Board Meeting is January 17, 2011 @ 10:00 AM at 1175 Linda Vista Drive, San Marcos, CA 92078. Frank will be absent on that date. 

  Adjournment 11:30 AM.
 Motion: Ms. Hanson
 Second: Mr. Ogwaro
 Vote: Yes 4 No 0 Absent 0  Abstention 0 
Draft- December 13, 2011

image1.jpeg




image10.jpeg




